CONSTRUCTION MANAGEMENT

OUR TEAM ENSURES YOUR CONSTRUCTION PROJECTS ARE EXPERTLY
MANAGED FROM START TO FINISH.

AT 2CoM GROUP, WE BRING PRECISION AND
EXPERTISE TO EVERY PHASE OF CONSTRUCTION
MANAGEMENT. FROM PROJECT PLANNING AND
BUDGETING TO EXECUTION AND CLOSE-OUT, WE
ENSURE THAT YOUR PROJECT IS COMPLETED ON
TIME, WITHIN BUDGET, AND TO THE HIGHEST
STANDARDS. OUR HANDS-ON APPROACH AND
IN-DEPTH KNOWLEDGE OF CONSTRUCTION
PROCESSES ALLOW US TO STREAMLINE
WORKFLOWS, MITIGATE RISKS, AND EXCEED
EXPECTATIONS.

WE WORK CLOSELY WITH CLIENTS,
CONTRACTORS, AND STAKEHOLDERS TO
COORDINATE EVERY ASPECT OF THE PROJECT,
PROVIDING TRANSPARENT COMMUNICATION AND
ENSURING ALL REQUIREMENTS ARE MET.
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SERVICES

BUDGETING AND SCHEDULING
RISK ASSESSMENT AND MITIGATION
QUALITY CONTROL AND QUALITY
ASSURANCE

CONTRACTOR COORDINATION AND
OVERSIGHT

REGULATORY COMPLIANCE AND
PERMITTING

PROGRESS MONITORING AND
REPORTING

FINAL PROJECT CLOSE-OUT
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