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DESIGN / BUILD SOLUTIONS (TURNKEY)
FROM INITIAL PROJECT BUDGETING TO FINAL SYSTEM ACCEPTANCE, 

2COM GROUP IS FULLY EQUIPPED TO MEET ALL YOUR TURNKEY PROJECT 
NEEDS.

OVERVIEW SERVICES
IN THE CURRENT TELECOMMUNICATIONS 
ENVIRONMENT, THE NEED FOR PROJECTS TO GET 
DONE QUICKLY AND EFFICIENTLY IS PARAMOUNT. 

LET 2COM GROUP’S EXPERIENCED STAFF OF 
PROJECT ENGINEERS MANAGE YOUR UPCOMING 
TASKS FROM INCEPTION TO COMPLETION. OUR TEAM 
HAS THE SKILLS AND KNOWLEDGE TO MANAGE ALL 
PHASES OF YOUR PROJECT TO YOUR 
SPECIFICATIONS AND SCHEDULE. WE WILL OVERSEE 
YOUR PROJECTS FROM INITIAL ESTIMATING AND 
BUDGETING, DESIGN AND COMPLETION OF 
CONSTRUCTION. 2COM GROUP WILL HANDLE THE 
DAY-TO-DAY DETAILS UNTIL THE PROJECT IS 
COMPLETED IN A TIMELY MANNER.

2COM GROUP HAS THE EXPERIENCE, SKILL AND 
KNOWLEDGE OF THE LATEST TRENDS AND 
TECHNOLOGIES IN THE TELECOMMUNICATIONS 
FIELD OF FIBER OPTIC DESIGN AND CONSTRUCTION 
TO PROVIDE WORRY FREE PROJECT MANAGEMENT 
FOR YOUR PROJECTS ALLOWING YOUR COMPANY TO 
FOCUS ON ITS NEXT GOAL. 

OUR PROJECTS ARE SUPPORTED BY FUSIONTECH, 
ONE OF OUR COMPANY PARTNERS AND INSTALLATION 
SUBCONTRACTORS SPECIALIZING IN SLICING, 
TESTING, AND OPTIMIZING DATA AND ELECTRIC 
TELECOMMUNICATIONS SYSTEMS. THEIR PRECISION 
AND EXPERTISE CONTRIBUTE TO DELIVERING 
DEPENDABLE NETWORK SOLUTIONS.

▪ PROGRAM MANAGEMENT
▪ PROJECT MANAGEMENT
▪ CONSTRUCTION MANAGEMENT AND 

INSPECTION
▪ MATERIALS MANAGEMENT
▪ RESOURCE MANAGEMENT
▪ ENGINEERING REQUIREMENTS, MAPPING AND 

SPECIFICATIONS
▪ ROUTE RESEARCH, FEASIBILITY REPORTING, 

PERMIT REVIEW
▪ ENVIRONMENTAL ASSESSMENT AND 

PERMITTING
▪ DEVELOPMENT OF SPECIALIZED DESIGN AND 

CONSTRUCTION SOLUTIONS
▪ RUNNING LINE DESIGN AND CAD DRAWING 

DEVELOPMENT
▪ AS-BUILT DOCUMENTATION
▪ PROFESSIONAL ENGINEERING REVIEW AND 

SIGNATURE
▪ RIGHT-OF-WAY INVESTIGATION AND 

PROCUREMENT
▪ CONSTRUCTION ADMINISTRATION
▪ TRAFFIC CONTROL PLANS
▪ ENVIRONMENTAL PERMITTING COORDINATION
▪ SITE PLAN PREPARATION AND APPROVAL
▪ PLANNING AND ZONING BOARD EXPERT 

TESTIMONY
▪ GIS DATABASE AND DEVELOPMENT OF 

MAPPING
▪ FRANCHISE AND LEASE AGREEMENT 

NEGOTIATION
▪ FACILITY AUDITS
DATA CENTER
▪ ALARMING AND SNMP INTEGRATION DESIGN
▪ ELECTRICAL DESIGN
▪ STRUCTURAL DESIGN
▪ HVAC DESIGN
▪ EMERGENCY / BACKUP POWER SYSTEM 

DESIGN
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